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INTRODUCTION


Within the following pages there is information that will answer questions and help guide the pack.  The following information is intended to be a useful guideline to help the scouts, parents, leaders, and pack to grow strong by the ways of scouting experience.  As the years go by it is the intent that this booklet and the words set forth within will change as the will the pack change.

A Practical Guide to Pack NUMBER
SAMPLE COPY

Note:  Replace all in red with the correct information for your unit.  
                  This document provides an overview of UNIT, CHARTERING ORGANIZATION (our "charter organization", meaning we are an adjunct educational/community service program of the CHARTERING ORGANIZATION). It is intended for use as an orientation guide for new parents as well as a record of pack policies and procedures. It will be an evergreen document that will evolve as the pack, our council and the Boy Scouts of America evolves.

                  Our pack is part of the NAME OF COUNCIL of the Boy Scouts of America.  Within the Council there are several districts, our district being called NAME OF DISTRICT.  The NAME OF DISTRICT District includes the larger communities of NAME OF COMMUNITIES and several smaller communities.  Our District Executive is NAME at TELEPHONE NUMBER.  The District office is located in ADDRESS LOCATION.


At the current time we have one Den for each grade level:  Tiger, Grade 1; Bobcat/Wolf, Grade 2; Bear, Grade 3; First Year Webelos, Grade 4; Second Year Webelos/ Arrow of Light, Grade 5.   We have about NUMBER active boy members.

  

1. Meetings
                    Pack Meeting - The pack meeting is held monthly in the through its MEETING LOCATION all purpose room and is the focal point of the pack. The meeting includes den skits and demonstrations, games, ceremony, recognition, special presentations and other activities. All scouts and at least one associated adult are expected to attend.  All family members are welcome; provided they are old enough to remain seated and quiet for the approximately one hour that the meetings run. Siblings should stay in the all purpose room during the meetings - not in the halls in the MEETING LOCATION except the hall immediately outside by the bathrooms (in the past we’ve found youngsters roaming around in halls of the building). The meetings are generally held on Thursday evenings at TIME pm, except for the Blue and Gold Banquet and Pinewood Derby, which begin at TIME pm. On the annual schedule you will see for any given meeting a den assigned to opening and closing ceremony; if your son is in such a den please get him to the school by about TIME to help setup the opening ceremony. Also, for the den assigned a given evening’s refreshments, parents of the refreshment den boys will be asked to contribute and bring soda and cookies - the den leader will coordinate this with the parents but if each refreshment den family brings a 2 liter bottle of soda and a box of store bought cookies there will be plenty for the pack. The meetings usually last to about TIME pm, sometimes a little over (it’s still a school night!), but this might be somewhat late for the Tigers - so feel free to leave with your Tiger earlier if necessary. If you and your son can stay later, please help with clean up (as in putting away the folding chairs and tables, picking up the floor and tidying up the refreshment service). 

                    Den Meetings - Each den meets regularly to work on advancement and other activities. Dens generally meet bi-weekly at a consistent place and time, either in the home of the den leader or at some other location such as the NAME OF LOCATION AND ADDRESS. Consistency of location and time is considered desirable but is not required, if circumstances do not permit it. In general, dens do not meet the week of the pack meeting in order to avoid two scout meetings in the same week, but this is entirely a den level decision. The den leader is responsible for conducting the den meetings, with an assistant den leader. Usually it helps, especially with the larger dens, if one or two scout’s parents (on a rotating schedule) assist with the meetings. 

                   Pack Leaders Meeting - This meeting, also known as the "Committee Meeting", is held monthly (see the schedule) to do overall pack planning and to plan the agenda for the following pack meeting. All members of the Pack Committee (all "registered" adult leaders are members) are expected to try to attend and all parents are welcome to join and participate. This meeting is conducted by the Committee Chairman (NAME) and is held where possible the first Tuesday of the month before a pack meeting in the CHARTERING ORGANIZATION all purpose room. 

                    Specific registered leadership roles include the following designations: Cubmaster; Assistant Cubmaster; Den Leader; Assistant Den Leader; Den Leader Coach; Pack Committee Chairman; Webelos Den Leader; Assistant Webelos Den Leader; Chartered Organization Representative. A parent can also be a scout leader as a general "Committee Member" and help out with various special tasks such as registration, fund raising, public relations, etc. A designation of Executive Officer automatically applies to the President(s) of the CHARTERING ORGANIZATION, which as an "official" affiliate of CHARTERING ORGANIZATION is our chartering organization. 

  

                  Roundtable - This is a monthly district meeting of scout leaders at which information of general interest to pack and den leaders is disseminated, demonstrated and discussed. Several of our Committee Members have been going to these meetings regularly and find them extremely informative - lots of program ideas, tested by practicality, and the opportunity to meet and make friends with other involved parents throughout the NAME OF DISTRICT district.  

                  2. Uniform
                    Uniform Responsibility - Families are responsible for acquiring their own uniform(s). We ask that the parents of boys graduating from Cub Scouts donate their uniforms to parents of incoming boys.  We don't have a formal “used uniform exchange" system. 

                   Uniform Store – NAME OF SCOUT SHOP on ADDRESS is one of the resources in our immediate area.  Selection tends to be a bit limited at NAME OF SCOUT SHOP.   NAME OF COUNCIL, the main Council office is located at ADDRESS AND TELEPHONE NUMBERS; there is a scout store there, too.

                    Tiger Cub Uniform - Tiger Cubs wear a Tiger Cub t-shirt, also available from – NAME OF SCOUT SHOP. 

                    Cub Scout Uniform - Families are responsible for acquiring the following items for their Wolf or Bear scout: blue shorts or long pants (regular blue jeans are acceptable too), blue long or short-sleeve shirt, blue belt, blue socks (knee length for shorts), and Cub Scout hat (blue and yellow), neckerchief and slide (yellow neckerchief for Wolf, Blue for Bear and red and blue check for Webelos - boys may wear the upper rank neckerchiefs after receiving their awards). Also, you will need to purchase numerals (NUMBER), a den number patch and NAME OF COUNCIL patches. 

                    The Cub Scout Handbooks (Wolf, Bear, and Webelos) which are available at – NAME OF SCOUT SHOP or the District Scout Office contain instructions as to where to affix patches. We recommend you use fabric glue to hold the patches in place, followed by a few stitches (more than a few is tough unless you have a sewing machine!) to make sure the patches don’t come off after several washings.  The parents of Tiger Cubs are required to purchase the Tiger Cub Handbook all other handbooks are given out upon graduation to the next rank unless the scout is new to scouting and coming into a rank other than Tiger Cub, then the parent(s) are required to purchase the appropriate handbook for the rank.   

                  Webelos Scout - Webelos Scouts may wear the same blue uniform as the Wolf or Bear Scout. In addition, they have the option of wearing the khaki Boy Scout uniform. Whether a blue or khaki uniform is worn, they wear a Webelos cap. For boys who join at the Webelos level, it makes sense to acquire only the khaki uniform. For boys who move into Webelos after a year as a Bear Scout, it is common for them to continue to wear their blue uniform until they have outgrown it, at which time they switch to the khaki. Blue shoulder epaulets are worn with the khaki uniform to denote Cub Scouts vs. Boy Scouts. Webelos scouts may wear either the blue belt or the khaki belt with the khaki uniform. Cub Scout belt loops can only be worn with only the blue belt, however.  (Note- Currently the BSA is discontinuing the diamond shaped badge for the blue uniform and is using the oval shaped badge.  This badge is the same shape as the Boy Scout rank badges and is worn on left pocket of the shirt in place of the diamond shape badges).  Got all that? (
                    Wearing the Uniform - Scouts, the Cubmaster, den leaders and assistant Cubmasters are expected to wear their uniform at den and pack functions. The scout official T-shirt is an alternative. The neckerchief is optional for a leader. 

                    Adult Uniform - Adults do not wear any but two awards they may have earned when they were a cub or boy scout. There is a special adult square-knot patch for adults who attained the level of Eagle Scout; and adults who as Cub Scouts achieved the Arrow of Light may wear that on their uniforms. 

                     Quality Unit Award & Veteran Unit Bar - The Quality Unit Award signifies that the pack has met certain quality criteria and the veteran unit bar (thin patch with the number 25 or 50 embroidered) signifies that the pack has been in continuous operation for at least twenty five years.                   

                      Patch Placement - Information on patch placement is available in the inside covers of the Bear, Wolf and Webelos books and on the "inspection sheets" that we will have available to distribute at early pack meetings.  The veteran unit bar is placed directly below the district patch and directly above the pack numerals. Some diagrams show the pack numerals directly under the district patch, which is the correct position if the veteran unit bar is not worn. (Template provide in back of booklet). 

                   The den numeral or Webelos den patch is worn directly under the American flag on the right sleeve. Older versions of the inspection sheet show the American flag in its old position above the right pocket. The purple "World Patch" is worn centered above the left pocket (i.e., over the heart). 

                    Special Event Patches - The pack traditionally acquires patches for special events it conducts (e.g., family campout; visits to Liberty Science Center, etc.). In addition, many district, council or regional events have associated patches available for purchase. These patches are frequently worn on a scout jacket or a special red vest (speak to NAME about getting a pattern for making a red vest out of felt - its easy and it give the boys a way to display their collections).  Also, the Scout Shops have little plastic holders that hang off the shirt pocket button, in which different patches can be inserted (on a rotating basis, if you have several) for display. 

                    3. Finances 

                    Registration Fees - The membership fee for UNIT is $10.75 per calendar year, payable in MONTH for renewals, or in MONTH for new boys joining the pack. This registration includes $10 for council dues and registration with the Boy Scouts of America and $.75 for insurance. An annual subscription for Boy’s Life (the official US Scout magazine) is $10.80, which is pro ratable against the usual annual renewal in MONTH.  Annually, you may make a voluntary contribution to the Friends of Scouting when the campaign is conducted, which supports Council-wide programs - of which UNIT takes full advantage and benefit. 

                    Pack Fundraising - The pack participates in the annual district-wide Trails End Popcorn Sale that begins in October and ends in MONTH.  There is also the annual Candy Bar Sale in MONTH for which UNIT participates; this is a way for the boys to earn there way to camp.  As a matter of policy, we are trying to avoid the need to conduct other fundraising activities for the pack.  Many parents have said they would rather help chip in for different activities (sort of on a "pay as you go" basis) rather than our running multiple fund raisers; however, we may try to run additional fund raising activities if we can make them a real learning experience for the boys. 

                    Pack Expenses - Out of the funds it collects, the pack pays for the following items, amongst others:  registration fees for adults; myriad special and award patches, pins, belt loops (all the pins and awards are obtained from the office in Grand Forks, ND and the $1.10’s+ and $.75’s+ do add up!);  out of pocket expenses of adult leaders, such as equipment and supplies for campouts and ceremonies, purchase of training materials and books; subsidization of the cost of various pack activities.

        Den Expenses – Funds for the expenses of the dens does not come out of the pack fund.  These expenses can be covered by Den Dues that each den can charge to offset their expenses.  Each Den Leader is charged with maintaining this fund.  Each Den Leader can ask the parents to contribute more if needed for a special events or projects in which the den is participating and exceeds the amount of funds available in the den dues fund.                 

                   4. Other Communications 

                    Boy's Life - If you want your son to receive this magazine, which we recommend. 

                    Scouting Magazine - All registered adults will receive Scouting Magazine. (By the way, adult leaders are often referred to as "Scouters"). For those adults who are registered as cubmaster, assistant cubmasters, den leaders or assistant den leaders, the magazine will include a "Program Helps" insert, which has all kinds of suggestions for running pack, den and Webelos meetings and activities for the upcoming couple of months, concurrent with the monthly activity "themes" provided by the Boy Scouts of America. 

                    Roster and Schedule- The pack maintains a roster of all scouts and adults, including name, address and phone number; and a schedule of activities for the coming year. Additional information such as work phones, fax numbers and email addresses is included as provided.  Hardcopies are distributed. 

                    Phone Tree - The pack uses the den structure as a phone tree for communication of reminder and last minute information, and usually for distribution of handouts.  It would be really great if we could get everyone's - who has one - email address. 

                  Internet – NAME is our official "Webmaster" for the UNIT web page (WEB ADDRESS ).  Increasingly we want to use this as a way to provide information about what is going on in the pack.  We are taking every caution with respect to not mentioning last names, not showing photographs of children without permission (obtained in writing from all consenting parents at the registration in MONTH).  At this time, we are using an ID/Password accessible sub-page on our web site that has the roster available for view, as well as a Newsletter that will mention different boys and activities that we would not want available to the casual viewer of our web page.  For parents without web access, we will still provide hard copies, which will be available through your den leader.

  More generally, a wide variety of information on scouting is available on the Internet.  The very best site we've seen is  http://usscouts.org/usscouts/bbugle.asp -very well worth checking out. You can get just about any information you might every need at this site, both general cub scouting as well as specific program ideas for every occasion. 

 NAME OF COUNCIL has a site, too, that you should see:  WEB ADDRESS  . 

                  5. Training  

                  Fast Start Training - This is a set of relatively short videotape segments. The following segments are available:  Pack Organization (20 minutes), The New Den Leader (14 minutes), The New Webelos Den Leader (18 minutes), The New Cubmaster (17 minutes), and The New Tiger Cub Organizer (14 minutes).

                    Basic Training - a program run by NAME OF DISTRICT District for adult leaders on certain weekday evenings from TIME to TIME pm several times during the year.  There are three tracks:  Pack Administration; Den Leader; and Webelos Den Leader.  Passing the course entitles the registered leader to wear the "Trained" patch.  More importantly, we've found this training is very helpful in making new leaders feel comfortable and enthusiastic about their new "jobs".  And it is required for our Pack to continue to get designated a Quality Unit.  

                    Parent Orientation for Tiger Cub parents - we scheduled an after school orientation session for Tiger Cub parents in MONTH.  At least one parent for each prospective tiger cub should attend.  New tigers and cubs can, of course, join throughout the year. 

                    Youth Protection Training - This is a one hour session that provides basic information for adults who want to be at all active in working with children in the pack; it has to do with abuse issues and provides guidelines proscribed by BSA including the need for at least two adults to be present at any activity with the boys. The training is in a similar format to the Basic Training and we’d like to get all adult leaders to take this. There is also a video program for the boys to watch that can be run at a den meetings or borrowed to show privately at home (the BSA put this video together and it is done quite well).  Also the course is now online at:   WEB ADDRESS
                   Pow Wow University or University of Scouting - This is an annual, all-day event which takes place on a Saturday around the middle of MONTH. It consists of a number of different workshops on various aspects of scouting. Participants come away with a wealth of knowledge, in the form of both experience and a binder containing a month-by-month compendium of ideas and plans for the coming year. Over three years of participating you earn your "Bachelors", "Masters" and "PhD".                 

                  6. Call for Adult Leadership
                    We are fortunate in having excellent, enthusiastic den leadership this year. While our preference is to keep dens to a maximum size of 6 boys sometimes they can be larger. To make this work well, we need strong parent participation at den meetings. 

  
  We will be calling on these parents to not just "help out" on the day of an event - but to take ownership of the event and actually organize and run it!  Those of us with past experience with different events will be available to help and advise, so there should no problem.  As has been said elsewhere, and can't be repeated enough:  Cub Scouting is a PARENT - CHILD participation event.  It's not like soccer or little league where the coach does almost all of the program; or like Boy Scouting (for boys 11 and older) where a handful of adults guide a boy-run and organized program.  When a boy joins Cub Scouting, his parents join too! 
  
Besides actively participating in den and pack level programs, parents are expected to work with their boys on accomplishing their badges and achievements for their rank.  Working on rank advancement and achievements is a wonderful structure to provide real quality time with your boys. 

                    We have a critical need at this time.    Oh, did we mention that helping out with the Scouts is probably one of the most satisfying volunteer jobs you might ever do?   Call us. 
Pack (number) Leaders Roster
Charter Representative

________________________

Parent Committee Chair

________________________

Parent Committee Members


Sec/Treasurer


________________________


Advancement


________________________

Cubmaster




________________________

Assistant Cubmaster


________________________

Webelos Second Year Leader
________________________

Webelos First Year Leader

________________________

Bear Den Leader


________________________

Wolf Den Leader


________________________

Tiger Cub Den Leader

________________________
Webelos To Scouts
Transition Handbook 



Introduction
We don't have transition plans for other phases within the program, so why do we need a transition plan from Webelos to Boy Scouts?

Even though we all think of Cub Scouts, Webelos, and Boy Scouts as Scouting, the fact remains that most Scouters view Cub Scouts and Boy Scouts as separate programs. Statistics show us that every year approximately 35% of all Webelos Scouts do not move on to a Boy Scout Troop. There are many factors that contribute to this:

Increased competition from other activities
When boys are in the first grade and ready for Tiger Cubs, there are not many activities to compete with Scouting for a boy's time and attention. As he gets older, more activities become available to him and compete for his time. When a boy is ready to move on from Cub Scouts, he is faced with many choices. We need to make sure that he has as much exposure to what's ahead in Scouting as he has to other activities, such as baseball, soccer, basketball, football, etc.

Misunderstandings between parents and troop leaders
The Cub Scout and Boy Scout programs are fundamentally different in that Cub Scouting is a program put on by and run by the adult volunteers. Boy Scouting on the other hand, is designed to be a boy planned and run program with guidance and supervision from the adult volunteers. Due mostly to poor communication, enthusiastic parents of Webelos sometimes feel shut out by Boy Scout Troop leaders. Once the parent is disillusioned with their worth or involvement in a new unit, the child soon follows. Webelos parents needs to be educated on the differences between the programs and led toward an understanding of the Boy Scout program.

Program Differences
Cub Scouting is an adult led, activity based program whereas Boy Scouting is a boy led, outdoor oriented program. The change in program activities can be intimidating to some boys. Sometimes, those that haven't had outdoor experiences need to be eased into the program and their parents, particularly mothers, need to have assurance that their little boy (because that is still what he is) is going to be okay.

Improper assimilation into a troop
When the boys were cubs, they were all pretty much on an equal level, in terms of maturity. A Scout troop contains a much wider and diverse spectrum of levels of maturity. You have the young new scouts, and you also have the mature scouts, who, in reality, are not boys anymore but are young men ready for transitions of their own. A young Webelos thrust into a troop of much older boys will many times be intimidated and may be easily lost if not properly handled.

Lack of Interest from Troops
Sadly, many troops do not actively recruit Cub Scouts. If a troop doesn't take an active role in the Webelos program, many boys will move on to other activities that have shown interest in them (For the most part, they won't come looking for you). Boy Scout leaders can't assume that everyone will automatically look to move on to Scouting. You are getting those that do already, we want the ones who don't. In addition, boys will almost always follow their friends. If the troop is not actively pursuing these boys, a single boy will be very reluctant to go where he doesn't know anyone.

Where do we go from here?
The key to success in any activity in Scouting is preparation and planning

"Be Prepared"
We must therefore prepare and plan for the transition well before it occurs. This means that we must start our plan when a boy "becomes" a Webelos, not when he is ready to crossover. In essence, the Webelos' transition will begin long before he realizes or recognizes it.

Everyone has a role to play
· Webelos Den Leader 

· Webelos Den Chief 

· Scoutmaster 

· Unit Commissioner 

· Parents 

· Boy 



Webelos Den Leader's Role
· Most influential in the Boy's preparation 

· Should have the Webelos function as a patrol 

· Should insure that the boys attend summer camp 

· Should verify the presence of the necessary Scout skills 

· Should attend Roundtables and get to know the Scoutmasters 

· Attend a Troop meeting and recruit a Den Chief 

· Plan the graduation/bridging ceremony and promote Troop summer activities 

· Verify the transfer of documents (the boy's records) 

WEBELOS > TO > Scout Transition
5TH Grade (Second Year) WEBELOS Leader's Role
	TARGET DATE
	TASK

	Sept./Oct
	Have your den select a Scout patrol name, get patrol patches to wear, make a patrol Flag, and elect a patrol leader. (Check the Scout Handbook for ideas).

	October
	Complete and return your Webelos roster (tracking sheet) to your Unit Commissioner or pack committee chairman by October 30th. This is very important so that troops can send you Webelos information and invite them to orientation and camp promotion meetings.

	 
	Meet with the local Scoutmaster(s) for transition planning

	Oct./Nov
	Take your Webelos and their parents to visit a troop meeting. A new Scout- Parent informational meeting at the troop should include summer camp plans.

	 
	Ask the Troop to appoint a Webelos Den Chief. This will aid the new Scouts with their transition into the Troop.

	December
	Encourage your Webelos to make the final decision on joining a Troop

	 
	Assist the Cubmaster in planning a top-notch, personalized graduation for the February pack meeting.

	February
	Graduate your Webelos into Boy Scouts. Have them complete a Scout application and register with the Troop. New Scouts should have the Scout Handbook at this time.

	 
	Webelos should attend Winter Camporee/Klondike Derby with their new troop.

	Feb./Mar.
	Be sure the new Scouts have a schedule and begin attending Troop activities.
Encourage parents to get involved with the Troop Committee.

	 
	Talk to the Scoutmaster about continuing to work with the new Scouts as a patrol advisor. This will help boys become comfortable in the new troop.

	 
	Help as needed with any final details for summer camp preparedness.

	 
	Follow up with any of your Webelos as to why they did not yet join a Troop.


Note: Get the name of the nearest Scoutmaster(s) from your Unit Commissioner or District Executive.



Webelos Den Chief's Role
· Act as a resource for scout skills 

· Help for the patrol and scout spirit 

· Help operate the patrol 

· Assist in the Arrow of Light and Cross Over ceremonies 

· This fulfills a requirement for leadership 



Scoutmaster's Role
· Include the Webelos in summer camp reservations 

· Discuss program differences with Webelos' parents 

· Discuss camp and Troop activity costs with Webelos' parents 

· Have Webelos and their parents attend Troop meetings 

· Become a part of the Pack graduation ceremony 

· Assist in finding Den Chiefs for Webelos Dens 

· Ensure all forms are completed 

· Invite the Webelos Den Leader to become a part of the Troop 

· Hold a pre-summer camp orientation for Scout skills 

Scoutmaster's Role Schedule of Events
	TARGET DATE
	 TASK

	October
	Choose and make reservations for your Troop's long-term, summer camp.

	 
	Meet with your Unit Commissioner and let him/her know your desires for increasing the troop size.

	 
	Appoint good scouts to be Webelos Den Chiefs to help get Webelos in nearby Packs interested in joining your troop.

	 
	Identify a Webelos Resource Chairman for the troop to help with nearby packs.

	November
	Invite Webelos to visit a troop meeting.

	 
	Hold a Webelos parents' night to promote the troop's summer camp plans and get Webelos ready to participate. Give them an information sheet with schedule, fees, and general camp information.

	December
	Plan to be a part of the pack's February meeting and Webelos' graduation.

	February
	Attend the pack meeting in February and help conduct the graduation ceremony.

	 
	Webelos should register as scouts with your troop

	Mar./Apr
	Invite the Webelos Leader(s) to be the new Scout's patrol advisor. This will help May the new boys get adjusted and provides an excellent prospect for a new Assistant or committee person for the troop.

	 
	Be sure all new Scouts have the troop schedule so that they can begin
participating in troop activities

	 
	Hold a spring campout for the troop emphasizing basic Scout skills for new
boys (e.g. cooking, camping, and patrol methods). This will build confidence
in new Scouts and help prepare them for summer camp.

	 
	 Have a troop parent's meeting for final details on summer camp.

	 
	Encourage new parents to join the troop committee.


	NOTE: 
	For information on packs in your area to recruit new boys from, ask your Unit Commissioner or District Executive. 

A list of Webelos leaders and/or Cubmasters, and/or Pack Committee Chairman can be provided to you.

ALSO: You should receive a list of eligible Webelos in November/December to invite to your troop. If you do not, contact your Unit Commissioner or District Executive.




The Unit Commissioner's Role
· Determine which troops can accommodate more Scouts 

· Work with the District Executive to create more units where necessary 

· Ensure graduations are planned 

· Track graduating Webelos and ensure they get registered as Boy Scouts 

· Attend graduations 

· Try and determine causes behind why particular Webelos do not join a troop (be tactful and discreet) 

You're the Unit's Best Friend
Although the unit leader can get help from many places, its special when it comes from you. Being there in person, you're the first one to offer personal support.

Troops Need Boys
Many Boy Scout troops have eight boys or less. Even the larger troops may find recruiting difficult. Though many Webelos Scouts leave their den when reaching Scouting age, they're not sure about going into the troop.

You Have the Answer
With little effort, you can be the key person helping both the Boy Scout troop and the Cub Scout pack to fulfill their needs.

More than 84 % of graduating Webelos Scouts join troops when the Webelos-to-Scout transition program is used. Leaders can do it themselves when someone gets them started ... and you're that someone.

Do you want to know how it's done?

What's In It For You?

Unit Commissioner's Schedule of events
	TARGET DATE
	TASK

	Oct./Nov.
	Ensure that Webelos leaders complete and return their 5th grade Webelos
To Scout Transition Tracking List to you, or the District Executive, no later than the November Roundtable. Please forward the list if given to you.

	 
	Determine if your troop(s) can accommodate more Scouts. Some troops feel they are big enough. If not, contact your Dist. Exec. Immediately and help Webelos parents form a new troop to start activities in February.

	 
	Arrange a phone contact or meeting between Webelos leaders and Scoutmasters to work the plan

	 
	Assist in planning a Webelos visit to a quality troop meeting, including camp promotion information for new parents. You should attend this troop meeting, and ensure that invitations are telephoned to the parents beforehand.

	Dec./Jan
	Help plan a top-notch graduation for Webelos at their February pack meeting.

	February
	Attend graduation. Be sure new Scouts complete a Boy Scout application and know the troop's program and meeting schedule.

	 
	Assist the troop to turn in applications and Webelos graduation reports to the scout service center.

	March
	Begin to follow up with boys who have not joined. Get them invited to visit another troop.




How the Transition Plan Helps the Boy
Many Webelos Scouts will go on into Scouting with no help at all. But at least half of them need to know more about their opportunities for fun and adventure in the Scout troop.

That's really the purpose of the Webelos-to-Scout transition plan: to give the Webelos Scout a sampling of the troop program, troop leadership, personal advancement, a training and learning experience and an appreciation of troop organization and relationships.

It will be the boy's (and his family's) decision so we owe it to them to demonstrate some of the fun experiences and to let him know that he is wanted. Certain key Scout Leaders are better able to show the Webelos Scouts the various elements of Scouting. So we need to include everyone, starting with the Webelos Scouts themselves. That makes the transition plan an unlimited opportunity.

The boy's Webelos badge and Arrow of Light Award reach into the requirements bordering on Scouting skills, giving him a view of Scouting advancement. He sees boy leadership at work and senses his own potential as a junior leader. He becomes more confident and enthusiastic about the patrol method, a district camporee, summer camp, and maybe even a national jamboree.

In short, the boy's desire for troop membership is the result of this gradual change in appetite for troop-oriented activities.

How the Transition Plan Helps the Leaders
For the Scoutmaster, it means more boys - boys already versed in Boy Scout and Tenderfoot requirements and boys whose families have been supporting them in pack activities.

For the Webelos den leader, it means fulfillment. It means direct help with advancement requirements, father/son overnighters, as well as a pleasant association with the troop. The time spent with a boy is productive as seen in the boy's desire to continue.

To the Cubmaster, it means assurance of a stable Webelos den, more graduations and better ceremonies, the ready access to den chiefs and pack meetings that feature a lively Webelos den and Boy Scout troop guests.

We can only instill the values of Boy Scouting into the lives of Boys who
become Boy Scouts.

The Transition Plan
Every graduating Webelos Scout deserves the opportunity to continue his Scouting experience as member of Boy Scout troop. Your help can make a difference.

Here's a plan that bridges the gap between Webelos Scouting and Boy Scouting. It results in better prepared and more enthusiastic new members for the troop, a strong feeling of success for the pack, and-most important of all - an outstanding new Scouting experience for the boys.

Many Webelos Scouts go on to Boy Scouting with no help at all, but a lot of them need to know more about their opportunities for fun and adventure in the troop.

That's the purpose of the Webelos-to-Scout transition plan: to give every Webelos Scout a sampling of the troop program, troop leadership, advancement opportunities, and the fun and excitement of Boy Scouting. We also must let him know that he is wanted.

The boy's progress toward the Webelos badge and the Arrow of Light Award introduces him to some of the basic elements of Boy Scouting, and gives him an early taste of Scouting skills and the Boy Scout advancement program. He learns more about the troop through joint den/troop activities, which let him see boy leadership at work and sense his own potential as a leader. He becomes more confident and enthusiastic about his Scouting future as he becomes more familiar with the boys and adult leaders of the troop he will be joining.

Here's How It Works
The Webelos-to-Scout transition plan offers a clear path into Boy Scouting for every Webelos Scout, beginning early in his fifth grade year. By linking his Webelos den and a Boy Scout troop in a transition partnership, he is provided an opportunity, through joint activities, to sample the fun of Boy Scouting. As his Webelos advancement plan helps him prepare for Boy Scout advancement, he might also learn more about Boy Scouting through council and district activities designed to support the transition plan.

In the early spring, after he has earned the Arrow of Light, he graduates with the other members of his den into the troop.

The Den/Troop Partnership
The key factor in the transition process is the establishment of a working partnership between the Webelos den and the Boy Scout troop that most of the Webelos Scouts will join. This partnership should be firmly in place by the start of the Webelos Scouts' fifth grade year. Every fifth grade Webelos den should be linked to a troop, and every troop should have one or more Webelos dens as partners.

Of course, in many cases these partnerships already exist, and have been effective for many years. But some Webelos dens are not linked to troops, and need help from their district in establishing a partnership. Similarly, troops with no "feeder' Webelos dens might need help.

No Webelos Scout should start his fifth grade year without a clear path ahead of him that leads to a Boy Scout troop.

Joint Activities
The partner troop may provide Webelos den chiefs for the pack, as well as assistance in Planning and conducting outdoor activities, but the most important result of the den/troop partnership is the experience of joint activities.

The fifth-grade Webelos den and the troop should hold several activities together, including one or two joint campouts. The den could also join the troop in a court of honor, campfire program, day hike, field trip, or joint Good Turn for the chartered organization or community. Visiting a camporee or other district or council Boy Scout event as guests of the troop might also be included.

Through these joint activities, Webelos Scouts not only learn of the fun of Boy Scouting, they also get acquainted with the individual Scouts in the troop. When the time comes to move into Boy Scouting, it is no longer a leap into the unknown, but a step into an already familiar and friendly situation.

Webelos Scout Advancement
The Webelos Scout advancement pattern has been developed to lead naturally to earning the Webelos badge in the fourth grade year and the Arrow of Light Award in the fifth grade year, but still allows boys who join the Webelos den as fifth-graders (or 10-year-olds) to earn both ranks. By following the pattern detailed in the Webelos Scout Program Helps (Webelos Activity Badge Schedule - BSA Recommendations), the Webelos den leader will ensure that most Webelos Scouts will earn the Webelos badge in January of their fourth-grade year and the Arrow of Light Award in January or February of the fifth-grade year.

Early Spring Graduation
Summer camp is a vital part of the Boy Scout experience, particularly for the new Scout. The expanded Webelos Scout program gives us a great opportunity to guarantee that graduating Webelos Scouts participate in summer camp by getting them into the troop in time to prepare for Boy Scout camp.

Webelos Scouts may become Boy Scouts as soon as they have earned the Arrow of Light Award. For most Webelos Scouts, this happens in January or February of their fifth-grade year.

From Den to Patrol
Webelos Scouting and Boy Scouting have been designed to neatly dovetail together, and the Webelos den can move right into the troop as a new Scout patrol. When the whole den moves into Boy Scouting together, they continue to provide friendship and support to each other, which allows each boy to make a smooth transition with his friends into the troop.

Council and District Support
There are several ways that the council and district can help packs and troops with the Webelos-to-Scout transition process:

Webelos tracking. Every district needs to have a system to identify and track each fifth-grade Webelos Scout to ensure that he has the opportunity to continue his Scouting experience as a Boy Scout. Follow-up should be planned to maintain contact with each boy until he is enrolled in a troop. This may be assigned as a responsibility of the commissioner staff or the membership committee.

Webelos Woods. Usually conducted on a council wide basis, Webelos Woods is an outdoor program activity designed to introduce graduating Webelos Scouts and their parents to the fun and excitement of Boy Scouting. The best troops in the council are involved in the program, and it is held, where possible, in the early spring at the council camp. For more details, see Webelos Woods, No. 33838.

District Ceremony. Many districts have found that a district wide graduation ceremony for all Webelos Scouts who are joining Boy Scouting helps motivate the boys to move ahead. The ceremony may be held as a part of Webelos Woods or at some other event, such as a spring camporee. It is important, however, that the district graduation ceremony be held in addition to - not in place of - the pack graduation.

Joint Roundtables. A joint roundtable, where Webelos den leaders and assistants, Webelos den leader coaches, and Cubmasters are invited to participate in a special Boy Scout roundtable event, is an excellent way to match up Webelos dens with troops in the transition partnership. Once a year is probably enough, although some districts do it twice, and October seems to be the best month.

In Summary
The Webelos-to-Scout transition plan links fifth-grade Webelos dens and Boy Scout troops together, encourages joint activities, introduces Webelos Scouts to Boy Scouting and ensures the graduation of the Webelos den into the troop in early spring. Our goal: Every Webelos Scout continues his Scouting experience as a Boy Scout.

Key Leaders in the Transition Plan
The Webelos Den Leader works with the Scoutmaster and the Assistant Scoutmaster responsible for new boys to provide an introduction to Boy Scouting for every fifth-grade Webelos Scout. This is done through the Webelos advancement program, visits and joint activities with the troop, and an impressive graduation ceremony with the entire fifth-grade den moving into the troop as a new Scout patrol.

The Webelos Den Chief is a registered Boy Scout, active in the troop and selected by the Scoutmaster to serve as a program assistant to the Webelos den leader. He should be skilled in conducting ceremonies, leading songs, teaching skills, giving demonstrations, leading games, and helping to prepare the Webelos Scouts for the troop experience ahead. By his example, he may be the single most important person in influencing Webelos Scouts to join the troop.

The Scoutmaster, as the primary leader of the troop directs the establishment of a cooperative link between the troop and the pack. He or she selects and appoints the Webelos den chief. The Scoutmaster encourages joint activities and the graduation of Webelos Scouts into the troop. Through the troop's junior leaders, he or she sets the tone for welcoming new members.

The Assistant Scoutmaster, (for Webelos to Scout Transition - added by editor) in addition to guiding the new Scout patrol in the troop, serves as liaison between the troop and Webelos den. He or she, along with the Webelos den leader, helps plan joint activities, including an exciting graduation ceremony. The assistant Scoutmaster also is principally responsible for the smooth transition of' Webelos Scouts into the troop by working closely with the Webelos den chief, Webelos den leader, Webelos den leader coach, and the Scoutmaster.

The Unit Commissioner provides continuing program support to pack and troop, and helps establish working relationships between the troop and the fifth. grade Webelos dens of the pack. He or she also encourages and supports joint activities as well as graduation, and promotes participation in district and council transition activities such as Webelos Woods.

Frequently Asked Questions 

Q. Are Webelos Cub Scouts or Boy Scouts? 

A. Webelos Scouting is the senior level program in Cub Scouting. It is meant to help transition the boys from Cub Scouting to Boy Scouting. Webelos are still under the direction of the Cubmaster. They are allowed to wear the khaki and olive colors of the Boy Scouts, but wear Cub Scout insignia on the uniform. Webelos Scouting has more outdoor activities than in the other parts of Cub Scouting but less than Boy Scouting. See the "Guide to Safe Scouting" and "Planning the Webelos Overnight Campout" in the Cub Scout Leader Book for a little information on what is part of the Webelos outdoor experience. 

Q. When do the Scouts change to the khaki and olive uniform? 

A. Families choose when they wish to change to khaki. Many families purchase the khaki uniform when the blue one is either outgrown or damaged. Don't buy the Boy Scout (olive) belt, see the next question and answer. 

Q. How do I get the belt loops on the Boy Scout (olive) belt? 

A. The belt loops do not fit on the Boy Scout (olive) belt. Webelos Scouts can either wear their blue Cub Scout belt, or any narrow belt that the belt loops will fit on. 

Q. Do we call our group of Webelos a patrol or den? 

A. Webelos patrols are usually called dens until all the boys earn their Webelos badge. They choose a patrol name and obtain patrol insignia patches from the Scout Shop to replace the den number on the uniform. Show the boys the Scout Catalog and let them pick a badge from there. Patrol names are sacred to the boys, so let them choose it themselves. This will also help teach them the democratic skills they will need when they get into Boy Scouts. The name should be 'theirs' and it is encouraged to allow the boys to be creative. For example, they don't need to be the Eagles. They can be the 'Soaring Eagles'. Make sure other leaders refer to them by their "earned" patrol name. 

Webelos also have a patrol yell and a patrol flag. The flag should be brought to each patrol meeting, pack meeting, and other relevant activity. Patrol yells and flags are created by the boys. Have the boys yell the patrol yell when they receive awards at the pack meeting. 

Q. Do we wear the activity pins on the hat or on the shoulder ribbons? 

A. The activity pins the boys earn are patterned after merit badges in Boy Scouts. In our pack, the boys wear them on a set of ribbons called the Webelos Colors. The colors are worn on the arm, just below, and touching, the American flag. We have decided not to have the boys wear pins in their hat due to (1) potential head injuries and (2) if the boys lose their hats, they lose their pins. 

Q. The leader's guide said that I need to build a relationship with a Scout Troop. When and how do I do this? 

A. Work with the Arapahoe District Executive at the Council (303-455-5522). Scout Troops normally have an Assistant Scoutmaster assigned to Pack - Troop relations. Make your initial contact during the first year. Webelos can participate in a number of Troop activities. The troops can also help you accomplish some of your Webelos requirements. 

Q. Does the Webelos Leader teach the boys about the activity pins? 

A. Yes and no. It is highly discouraged to have the Webelos Leader do all the teaching. In Boy Scouting (which we are trying to introduce), the boys go to Merit Badge Counselors who assist the boys in achieving their badges. It is encouraged that you get the parents to act as Activity Pin Counselors to help the Webelos through their activity pin requirements. 

Q. Do we follow the Pack's Cub Scout monthly theme? 

A. No, you will be busy enough trying to cover one activity pin a month. Make sure the Webelos know what the monthly theme is, but unless you are putting on a skit, don't spend a lot of time on it. Nearly everything the den does is focused on one of the 20 activity pins, the Webelos badge, or the Arrow of Light. The few exceptions are when the Webelos take part in such pack events as the Pinewood Derby and the blue and gold dinner. 

Q. Is there a certain order we should follow in covering the activity badges? 

A. Some activity badges are designed to challenge fourth graders and others fifth graders. Refer to the Cub Scout "Webelos Scout Program Helps" for a suggested calendar. If you follow this calendar you will be synchronized with articles in Boys Life magazine and presentations held at the District Round Tables. Note that if you follow the suggested calendar, the boys should be ready to receive their Webelos Badge by February of their first year, and bridge to Boy Scouts in January of their second year. 

Q. Should we try to achieve all 20 activity pins? 

A. The program is not designed for the boys to normally earn all 20 activity pins. The reason for the 20 pins is so that there will be enough to keep the very active boy from getting bored. It is YOUR job to pace the boys and not run out of things to do. (However, boys who earn all 20 pins also earn a "Twentier" patch.) 

Q. When is the earliest the Webelos can become Boy Scouts? 

A. The earliest is six months after completing fourth grade (normally the end of November in their second year). This is the earliest they can earn their Arrow of Light. 

Q. When is it recommended that the Webelos become Boy Scouts? 

A. A Webelos Scout is eligible to join a Boy Scout troop when he completes all the requirements for the Arrow of Light Award. Normally in our pack, the boys earn their Arrow of Light by January of the second year, take a break off in February and start with a troop they've chosen in March. 

Q. If the Scouts will bridge in January, why do the program guides show a two year program? 

A. The activity pin program is designed for 24 months to accommodate those who need the entire time. However, if the program is followed, a Webelos scout will earn the proper number and type of pins to qualify for the Arrow of Light by January. 

Q. Can the Scouts continue to earn activity pins after they bridge into Boy Scouts? 

A. No, activity badges are for Cub Scouts. As Boy Scouts, they will be very busy earning their First Class Rank during their first year, and earning merit badges. 

Q. When can the Webelos use the Boy Scout salute, handshake and oath? 

A. In the process of earning their Webelos badge, the Scouts learn the Boy Scout salute, handshake and oath. At your discretion, they can start to use these instead of the Cub Scout equivalents. 

Q. Where can I get more information? 

A. Go to Roundtable. At Roundtable, you will meet Webelos Leaders and Scoutmasters who will help you establish a fun and adventurous program. 

Also get trained. Not only will you obtain official information, but you will also network with other Webelos Leaders who will act as resources. If you have already attended Cub Leader Basic, review the Webelos section of the Fast Start Tape (available from the Pack Library) and attend Webelos Leader Outdoor Training. 

Adapted from www.usscouts.org. 

Place your yearly Pack Calendar here.
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Scouts. Webelos activity badges are worn on
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Cub Scouting Terms and Definitions!

· Achievement - the name given to a major requirement in the Cub Scout program. There are 5 Achievements for the Tiger rank, 12 Achievements for the Wolf rank, and 24 Achievements for the Bear rank. 

· Activity Badge - One of 20 specialized recognitions earned by Webelos Scouts. 

· Advancement - The process by which a member meets certain requirements and earns recognition. 

· Akela - A title of respect used in Cub Scouting; any good leader is Akela. The name comes from Rudyard Kipling's Jungle Book. 

· Arrow of Light Award - Highest rank in Cub Scouting. The only Cub Scout badge that may be worn on the Boy Scout uniform. 

· Arrow Point - An award given to a Cub Scout who has completed 10 elective projects for either the Wolf or Bear rank. A gold Arrow Point is given for the first 10 elective projects. A silver Arrow Point is given for each additional 10 elective projects completed. A Cub Scout may earn any number of silver Arrow Points for his rank. 

· Assistant Cubmaster - A registered leader, 18 years or older, who assists the Cubmaster. 

· Assistant Den Leader - A registered leader who assists the Cub Scout den leader. 

· Assistant District Commissioner - A volunteer Scouter who helps the District Commissioner. S/He is in charge of all unit commissioners in an assigned area of the district. 

· Baden-Powell, Robert Stephensen Smyth - Founder of the worldwide Scouting movement. Born in London, Feb. 22, 1857. He is referred to as Lord Baden-Powell of Gilwell, Chief Scout of the World. Died Jan. 8, 1941. 

· BALOO Training - Basic Adult Leader Outdoor Orientation. One leader in each pack must have completed BALOO training for any Cub Scouts in the pack to go camping. It covers BSA policies. 

· Basic Training - A one-time, formal introduction to the program, purpose, ideals and procedures of the Cub Scout program necessary for a volunteer to function with the ease and confidence that comes with knowledge. Basic Training is required to earn the adult recognition knot for a leader's position, and is recommended for all leaders wishing to provide a quality Cub Scout program. 

· Bear Rank - Awarded to the third grade Cub Scout for completing 12 of the 24 achievements in the Bear rank. 

· Blue & Gold Banquet - A birthday dinner for Scouting held by Cub Scout Packs in February or March. 

· Bobcat - The first rank earned by all Cub Scouts, regardless of age when they join Cub Scouting. 

· Boy's Life - The magazine published by the Boy Scouts of America to help boys broaden their horizons in Scouting. 

· Buddy System - A part of Safe Swim Defense. Swimmers of like ability are paired, checked in and out of the water together, and stay within 10 feet of each other during the swim. The buddy system is also used for safety reasons in other activities such as hiking and field trips. 

· Camporee - A council or district event where Boy Scout Troops come together for one or two nights of joint camping. Usually involves competition between troops in Scoutcraft skills. Cub Scouts (especially Webelos) are sometimes invited to attend. 

· Charter - Formal permission from the Boy Scouts of America allowing a pack to organize. 

· Chartered Organization - The sponsoring organization of the pack. This organization may be a religious, civic, fraternal, educational or other community-based group. Monthly pack meetings are usually held in a building owned by that organization. 

· Commissioner - A volunteer Scouter who works with packs and/or troops to help units succeed. 

· Committee Chairperson - A registered leader, 21 years of age or older. The chair is the executive officer of the Pack Committee. 

· Compass Point Emblem - Award earned by Webelos Scouts as they advance in the Webelos program. This cloth patch is hung by a loop from the button on the right shirt pocket. Metal pins are attached to the patch at compass points (east, south, and west) as the boy advances by earning activity badges. 

· Council Headquarters - The local office for Scouting in a specific geographic area. The country is divided into more than 400 local councils. 

· Cubmaster - A registered leader, 21 years of age or older, who holds this commission in a Cub Scout pack. S/He is the Pack's leader and Akela, and serves as Master of Ceremonies during monthly Pack meetings. 

· Cubmaster Award - A blue square knot on a gold field awarded to Cubmasters who have completed training and performance and served for 2 years in that position. 

· Cub Scout - A boy who is registered with a Cub Scout pack. Also, the reason why we're all here!!!!! 

· Cub Scout Award - A blue and gold square knot on a blue field awarded to Cub Scouters who have completed training and performance and served for 2 years at the pack level and/or in a district or council Cub Scout position. 

· Cub Scout Handshake - Used by Cub Scouts and Scouters with the right hand. It is given like an ordinary handshake except the index and middle fingers are extended toward the other person, touching their wrist. 

· Cub Scout Motto - "Do Your Best" 

· Cub Scout Promise - 
"I,(name), promise to do my best 
To do my duty to God and my country 
To help other people, and 
To obey the Law of the Pack." 

· Cub Scout Salute - A hand salute made by Cub Scouts and Scouters with the fingers of the right hand held in position as for the Cub Scout Sign, except that the index and middle fingers are held together. The tips of the fingers touch the right eyebrow or the Cub Scout hat. 

· Cub Scout Sign - A sign made by raising the right hand straight up high over the head with the palm forward. The first 2 fingers are wide apart and pointing up as in a V. The thumb covers the nails of the ring and little fingers. This sign symbolizes the ears of Akela, and when held up, the group should become silent. 

· Day Camp - Summertime fun for all registered Cub Scouts. This daytime program allows boys to interact with boys from other packs and keeps boys and adults active in the Cub Scout movement. 

· Den - Small group of Cub Scouts who meet once a week with their Den Leader to work on projects, learn games, songs, tricks, and skits to be presented at monthly Pack meetings. 

· Den Chief - A Boy Scout who has been appointed to help direct the activities of a Cub Scout Den. 

· Den Doodle - A visual display of the advancement of each boy in a Den. Uses beads, spools, or markers hung on string, lacing or yarn by each boy to represent his advancement. It is displayed at monthly Pack meetings. 

· Den Leader Award - A gold square knot on a blue field awarded to Den Leaders who have completed training and performance and served for 1 year as leader. 

· Denner - Cub Scout who helps the Den leader with Den and Pack meetings. This is generally a rotating position so each Cub Scout may serve and learn a little about helping and leadership. 

· District - Level of the Cub Scout organization directly under the Council. Each Cub Scout belongs to a Den, each Den belongs to a Pack, each Pack belongs to a District, each District belongs to a Council, each Council belongs to a Region, and all Regions belong to the national organization of the Boy Scouts of America. 

· District Award of Merit - A silver knot on a dark blue field awarded for outstanding service by a volunteer on the district level. 

· District Commissioner - A volunteer Scouter who is in charge of all commissioners within a district. 

· District Committee - A group of registered adult Scouters responsible for carrying out the Council program within their District. 

· District Executive - A professional paid Scouter who works with the volunteers under the direction of the Scout Executive. 

· "Do Your Best" - The Cub Scout Motto. 
· Elective - A part of the Cub Scout advancement program. There are electives in the Tiger, Wolf and Bear books. For every 10 electives completed, a Tiger earns a bead and a Cub Scout earns an arrow point. 
· Fast Start - Supplemental training program for new leaders designed to help them until they can attend Basic Training. 

· Friends of Scouting - An annual campaign in which Scouters, and other interested people in the community, can provide financial support to the local Council to assist in meeting its objectives. 

· Good Turn - A distinctive feature of Scouting is its emphasis upon service to others. The Good Turn habit is one that all Scouts endeavor to acquire. 

· Instant Recognition Patch/Progress Towards Ranks Patch - Diamond shaped patch to which a plastic thong and beads are attached for instant recognition of achievements. Each time a boy completes 3 achievements he will receive one bead. Wolf earn yellow beads, and Bear earns red beads. The Tiger earns different colored beads for each part of each achievement he completes. 

· National BSA - Headquarters for the Boy Scouts of America, located in Irving, Texas, where the Cub Scout program and literature are developed. 

· National Summertime Award - An award earned by the Pack for conducting a summer program for the Cub Scouts. 

· Outdoor Code - A pledge for proper outdoor conduct which should be followed by all Cub Scouts and leaders. 

· OWL training - Outdoor Webelos Leader training. An overnight supplemental training for leaders working with Webelos. This program starts teaching outdoor skills to the leaders. 

· Outdoor Program - The total scope of outdoor programs offered by the BSA, including unit outings, camporees, Cub Scout day camps, long-term Scout camps, council and national jamborees. 

· Pack - The unit that conducts Cub Scouting for the chartered organization. Usually consists of 2 or more dens and conducts monthly meetings. 

· Pack Trainer - At least one leader from the pack should be trained to provide training assistance to other leaders in the pack. This new position takes the place of den coaches. 

· Pack Committee - A committee of concerned parents and leaders, approved by the Chartered Organization, to administer the affairs of the Pack. 

· Pack Meeting - Monthly meeting os Cub Scouts, adult leaders, committee members and parents, where Cub Scouts and adults receive recognition for their advancement in rank or service to Scouting. Skits, songs and other entertainment should be performed by dens. 

· Patches/Badges - Worn on the uniform to designate rank or training awards. Refer to the Wolf, Bear, or Webelos Books, den leader book, or Insignia Control Guide for specific placement information. 

· Pinewood Derby - A pack activity that involves making and racing model cars on a track. 

· Pow Wow - All-day learning experience for Cub Scout leaders, covering a wide variety of subjects with some hands-on experiences. 

· Program Helps - An annual publication of the BSA to help den and pack leaders plan their meetings around the Cub Scouting monthly themes. 

· Quality Unit Award - Recognition given each charter year to units that commit to and meet six of eight national standards (3 are required) pertaining to leadership training, service, advancement, camping and membership growth. 

· Region - One of 4 large geographical administrative units of the BSA. 
· Registration - The payment of an annual registration fee. This is one of the requirements for membership of the BSA. 

· Religious Award - An award presented by individual faiths to Cub and Boy Scouts for completion of a set of requirements within their respective faiths. Adults may also receive a religious award for service to youth within their own faith. 

· Roundtable - A monthly District-level meeting where den and pack leaders learn new ideas on monthly themes, receive information on district and council activities, and have a general exchange of ideas. 

· School Night for Scouting - A one-night event in a neighborhood school where boys and parents gather to hear how Cub Scouting operates and how they can join. 

· Scout Benediction - "May the Great Master of all Scouts be with us until we meet again." 

· Scouter - A registered adult member of the BSA. 

· Scouters' Key - A recognition given to a unit leader or commissioner for completing training, tenure, and performance requirements. 

· Scout Executive - The professional staff leader of a council. 

· Scouting Magazine - The official magazine sent to all registered Scouters. 

· Service Center - Scout Headquarters - Contains the professionals' offices and the Scout shop (where you can buy uniforms and awards and fill all of your Scouting needs). 

· Service Star - Worn on the uniform above the left pocket to denote years of service in the Scouting program. 

· Silver Beaver - A recognition given by the National Court of Honor for distinguished service to youth within the local council. The similar Regional award is the Silver Antelope, and the National award is the Silver Buffalo. 

· Tenure - A term used to describe the length of service and membership in Scouting. 

· Tiger Cub - A first grade boy registered with an adult partner in the Tiger Cub Program. 

· Tiger Den Leader Award - An orange knot given to Tiger Den Leaders who have completed training and performance and served for 1 year as a Tiger den leader. 

· Tour Permit - Permit approved by the council for any outing that is to be taken by a group of Cub Scouts if traveling is involved. Check with the Service Center. 

· Two-Deep Leadership - The concept of having at least 2 registered adult leaders at every Pack meeting or Den meeting/outing for the safety and welfare of the Cubs. 

· Uniform - The distinctive feature of Scouting that quickly identifies its members. 

· Uniform Inspection - A feature of a unit meeting when members of the registered unit are given an opportunity to demonstrate their uniformed appearance. 

· Unit - A term used to generally designate any of the following types of Scouting entities: Pack, Troop, Team, Post, or Ship. 

· Unit Commissioner - An experienced Scouter assigned to a Unit to lend support and help when needed. S/He can be the unit's best friend. 

· Volunteer - An individual who donates services, time, and/or funds to support the program of the BSA. 

· Volunteer Service - The work of a great body of men and women who make Scouting available to youth by leading Units. 

· Webelos Badge - A rank earned by a fourth or fifth grade boy. Part of the requirements for the Arrow of Light. 

· Webelos Den - A group of Webelos Scouts who meet weekly under the supervision of a Webelos Den Leader. 

· Webelos Den Chief - A Boy Scout who has been appointed to help direct the activities of a Webelos Den. 

· Webelos Den Leader - The adult, on-the-scene supervisor of a Webelos Scout Den. 

· Webelos Den Leader Award - A square knot awarded to Webelos Den Leaders who have completed training and performance and served for 1 year as a Webelos den leader. 

· Webelos Scout - A Cub Scout who has completed the 3rd grade and belongs to a Webelos den. He works on activities in the Webelos book, which are suited to his age. He will be exposed to more challenging outdoor experiences including camping. 

· Webelos-to-Scout Transition - The preparation and graduation of a boy from Cub Scouting to Boy Scouting. 

· Wolf - A rank earned by a second grade Cub Scout when he complete 12 achievements in the Wolf book. 

· Wood Badge - Advanced training session (open by invitation only) for qualified Cub Scout trainers. 

· World Conservation Award - An award for Cub Scouts emphasizing the importance of our natural resources and our interdependence with other countries in fulfilling per mutual needs. 
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